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Praise for First Words of Jesus

“I love Christmas. Though my parents never had a dime to 
spare, that didn’t stop Christmas from filling our home with 
joy. As I wrote in my book, A Simple Christmas, the very first 
Christmas was so simple it had all the makings of a first-class 
disaster. It’s a miracle it turned out well at all. In fact, that’s 
the whole point. It truly was simple. And it was the greatest 
miracle of all time. If we didn’t need a Cross, there would 
have been no manger. Stu Epperson’s First Words of Jesus gives 
us a thought-provoking and engaging look at how Christmas 
connects to the Resurrection, how the cradle is connected to 
the Cross. I highly recommend it.”

—Governor Mike Huckabee

“It might be the most wonderful time of the year, but 
the busyness of Christmas often distracts us from what’s really  
important. In  First Words of Jesus, Stu Epperson uses  the   
characters of the biblical Christmas story to remind us that 
Jesus didn’t just come to earth as a baby. He came to fulfill a 
mission: to be about His Father’s business.”

—Dave Ramsey, best-selling author  

and nationally syndicated radio show host

“First Words of Jesus makes Jesus’s mission clear, starting from 
his very first recorded words. Stu Epperson offers us all a gift 
in this book.”

—Pat Williams, senior vice president of Orlando Magic,  

author of Humility: The Secret Ingredient of Success



“It is more common to focus on the last words of Jesus 
which Stu Epperson did in his first book. I have heard many  
sermons on Jesus’s last words from the Cross. However, I 
have never heard a sermon on the first words of Jesus. In this  
sequel, Stu takes the reader back to the first recorded words 
of Jesus. I think that pastors and laymen will find this book 
an interesting read. I highly recommend it.”

—Gary Chapman, author of The Five Love Languages

“First Words of Jesus should be read at Christmas and through-
out the year. The book is filled with wit, wisdom, and nuggets  
of insight and information. Stu Epperson Jr. should be  
commended for making the Christmas story the story of the 
victory of the Cross and the Resurrection. So, read it yourself 
and then read it to your family and friends.”

—Dr. Ted Baehr, publisher of www.movieguide.org  

and Chairman of the Christian Film & Television Commission®

“With parties, gift-giving, and holiday cheer, it’s easy to skate 
on the surface of Christmas. With his new book, however, Stu 
Epperson exposes the dark side of the season, revealing pain 
and omens of death. Yet rather than dampen the delights of 
Christmas, once understood, these things truly heighten the 
joy of Christ’s coming, giving the reader even greater glad-
ness in celebrating! Plus, Stu includes great discussion points 
and questions at the end of each chapter—perfect for a small 
group Bible study. I heartily recommend First Words of Jesus: 
From the Cradle to the Cross.” 

—Joni Eareckson Tada, Joni and Friends  

International Disability Center
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There shall the child lie in a stall,
The child who shall redeem us all.
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FOREWORD

BY D R.  DAVID  JEREM IAH

There have been many books written on the last words of 
Jesus. Just a year ago, the author of this book—my friend 

Stu Epperson—wrote Last Words of Jesus, which provided  
a fresh encounter with Jesus as the reader explored all that  
Jesus said from the cross and the life-changing impact of 
those powerful words. 

In this new book, Stuart Epperson takes us back to the  
beginning and examines how clearly the manger in Bethlehem 
led to the cross of Calvary. 

Throughout the stories of Jesus’s birth, each person 
who was there played a distinct and important role. In the 
Gospels, we hear from each of them, Mary and Joseph, the 
angels, shepherds, and the magi, even Herod. Their impor-
tant words not only resonate with us after all these centuries, 
but also foretold much of what was to come in the life of the 
extraordinary Baby born in a stable.

Before Jesus was born, His mother Mary’s first words, 
when she discovered she had been selected to bear the Son 
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of God, were words of devotion, humility, and willingness 
to follow God’s plan. Joseph, too, exemplified faith in God 
even when he certainly did not understand. And when the 
angels actually heralded the news, their presence terrified 
the shepherds, but their words gave those simple men hope 
as they shared how the world had changed in one moment. 
The magi, both in their words and their gifts, foretold Jesus’s 
destiny. 

To all of this Stu Epperson brings the detail and accu-
racy of a scholar and the enthusiasm and passion of someone 
fascinated by the intricacies and beautifully woven threads 
that lead ultimately to the cross and then Jesus’s Resurrection. 
As the host of his own national talk show, Stu regularly  
engages with believers and seekers who want to better un-
derstand the entire story of Jesus’s life and purpose. Stu has 
his finger on the pulse of the culture as commercialism,  
materialism, and popular society seem to try to deny the 
whole reason Christ came. The world loves the Baby in the 
manger, but many want nothing to do with the Man on 
Calvary. And it is only for Calvary that Jesus came at all. 

To communicate this, the author includes a treasure trove 
of rich hymns and carols. These songs brilliantly magnify  
the central figure of the Christmas story and redemption’s 
story—the Lord Jesus Christ. 

Stu Epperson also gives us an unfiltered, honest look at 
how Christmas is a very difficult time of year for so many. 
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The world today often feels dark and frightening. 
Christians are persecuted throughout the nations. Evil seems 
to flourish and it is tempting to despair. Even shortly after 
Jesus was born as Emmanuel, God with us, it was a time 
of violence and fear as Herod struck out against the baby 
King. God was moving, God was working, and the Savior 
was already there in the midst of all that pain and turmoil. By 
knowing Him personally we can truly experience His peace 
and purpose—even in our darkest struggle. 

It is only by beginning at the beginning, and taking into 
account the whole timeline, including the first words we  
actually hear from Jesus when He remained at the temple, 
that we clearly see His understanding of His own purpose. 
We know that He was always about His Father’s business. 
From the moment the angels appeared until He rose victori-
ous from the grave, Jesus was working to save us. From His 
first words to His last, Jesus’s life was a tapestry of salvation 
and grace. 

I heartily commend First Words of Jesus to you. Read it 
with those you love and give it away generously as a gift to 
those you want to reach with the good news of the Savior. 
My prayer is that this book will add a special blessing to your 
Christmas, and to your life—connecting you more deeply 
with Jesus, the One who came that we “may have life and 
may have it more abundantly”(John 10:10). 
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INTRODUCTION

No two religious symbols have been more commercial-
ized and trivialized than the manger (Christmas) and 

the cross (Good Friday/Easter). One represents the greatest 
economic boon in modern western history. The other univer-
sally adorns necks and walls as jewelry and art’s most popular 
merchandise.

Yet the cradle and the cross are inextricably and eternally 
connected. In my book Last Words of Jesus, the focus is on the 
cross and specifically what Jesus said there as He died. This 
book goes back to His first recorded words, and then further 
back to the remarkable beginning of His earthly life. My pas-
sion is that by the end of this book, you’ll see Jesus Christ in 
a refreshing new light—the light of His grand entrance into 
this world and His grand mission, which took Him all the 
way to the cross. 

“‘The New Testament knows nothing of an incarnation 
which can be defined apart from its relation to atonement.  
. . . Not Bethlehem but Calvary is the focus of revelation, 
and any construction of Christianity which ignores or denies 
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this distorts Christianity by putting it out of focus.’ The cru-
cial significance of the cradle at Bethlehem lies in its place 
in the sequence of steps that led the Son of God to the cross 
of Calvary, and we do not understand it till we see it in this 
context.”1 

The Great Hymnal Heist
Tears dripped from my eyes and splashed the pages of the 
hymnal. I was at church during one of my daughters’ many 
Christmas programs and pulled the songbook from the back 
of the pew in front of me. At the time, I was just finish-
ing my first book—a very “cross focused” book—so my heart 
was tender to the words I read about the cross in the carols 
of Christmas. You see, I have been “hearing” the songs of 
Christmas all my life, but it wasn’t until I started “listening” 
that everything changed. Many of the Christmas hymns we 
love and cherish masterfully convey the mission of Jesus and 
heart of Christmas. As you encounter them here, I pray you’ll 
drink them in and let them marinate in your soul. Getting 
this point across to teenagers, however, proved to be another 
matter altogether, requiring a drastic action—one even a bit 
scandalous.

It was the perfect crime. If you told me when I was just a 
young lad that I would one day steal more than a dozen hym-
nals from the church sanctuary, I would have been horrified. 
Never, ever would I even consider such a despicable act. But 
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times are different today as the age of the hymnbook fades 
more and more each year. Desperate times require desperate 
measures. In order to teach a Christmas lesson one Sunday, 
I recruited several “churched” criminals to help me in the 
great hymnal heist. As a result, some of our tenth graders  
experienced hymnal singing for the first time in their life. 
They were actually “singing from the same sheet of music.” 

The good news is that we retuned the hymnals promptly 
after class; the bad news is that no one missed them! The best 
news is why we consulted hymnals to begin with. You’ll see 
in this book why I’m so grateful for a bunch of dead guys like 
Charles Wesley, Phillips Brooks, John Hopkins, Isaac Watts, 
and many more!

So many rich Christmas carols beautifully take us into 
the mission of Jesus. They connect the wooden2 trough to 
the wooden cross; Mary’s son to Mary’s Savior; His mag-
nificent birth to His maleficent death; His manger to His 
martyrdom; His annunciation to His atonement. Look to 
the hymns of Christmas and see the thread of redemption  
masterfully woven all throughout. The scarlet thread con-
nects the cradle, the cross, and the crown. This is why, more 
than two thousand years removed from the event, we are still 
humbly astonished by His heavenly light.

Break forth, O beauteous heavenly light, 
To herald our salvation;
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He stoops to earth—the God of might, 
Our hope and expectation. 
He comes in human flesh to dwell, 
our God with us, Immanuel, 
The night of darkness ending,
Our fallen race befriending.3

What’s Your Mission?
The very moment you became a follower of Jesus, your life’s 
mission became inextricably bound to His. You no longer 
rule and reign over your own destiny; rather, His destiny  
defines you. So what was the mission of Jesus the Christ? We 
find it clearly communicated in His first recorded words, two 
penetrating questions that take us from the rugged trough all 
the way to the rugged cross.

Question 1: “Why did you seek Me?” (Luke 2:49). Why seek 
Jesus? 

Question 2: “Did you not know that I must be about My 
Father’s business?” (Luke 2:49). Why did Jesus 
come? 

Get ready to encounter the Christmas Babe in a fresh 
new light! Let’s hear from Him and witness the Light of life 
found in the first words of Jesus.
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Come, Desire of nations, come!  
Fix in us Thy humble home;

Rise, the woman’s conquering Seed,  
Bruise in us the serpent’s head.

Adam’s likeness now efface,  
Stamp Thine image in its place;

Second Adam from above,  
Reinstate us in Thy love.

“Hark! The Herald Angels Sing”



Let earth and heaven combine,
Angels and men agree,

To praise in songs divine 
The incarnate Deity.  

Charles Wesley 
“Let Earth and Heaven Combine” 

Gentle Mary laid her child lowly in a manger; 
There He lay, the undefiled, to the world a stranger: 
Such a babe in such a place, can He be the savior? 

Ask the saved of all the race, who have found His favor. 
Joseph Simpson Cook 

“Gentle Mary Laid Her Child”

He came down to earth from heaven
Who is God and Lord of all,
And His shelter was a stable,
And His cradle was a stall:

With the poor, and mean, and lowly
Lived on earth our Savior holy.

C. F. Alexander 
“Once in David’s Royal City”
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THE POWER  
OF FIRST WORDS

The night was dark. The times were desperate. An oppres-
sive government had called for a universal tax. A young 

teenage girl found herself in a “crisis” pregnancy. Under  
these dire conditions, just over two thousand years ago, the 
thought of “I’ll Be Home for Christmas” was the furthest 
thing from the minds of Joseph and Mary as they journeyed 
to Bethlehem. 

Well-advanced into pregnancy, Mary held tightly to the 
beast of burden as it nimbly stepped some eighty miles across 
all types of rugged terrain. Joseph no doubt contemplated 
many things on this perilous journey. Did he feel contempt 
toward Rome for its burdensome census? Was he replaying 
the angelic vision of his role in the Messiah’s arrival?

Would they be attacked and robbed along the way? 
Where would they lodge once they arrived in the little town 
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of Bethlehem? Were there rumors circulating about Mary’s 
pregnancy and the true identity of the child’s father? People 
could be so ruthless. Joseph easily could have put her away 
privately and moved on. Life would have been so much  
simpler for him without all of this drama. 

Then, after all the exhausting travel, the young couple 
heard the discouraging words: No room here. Imagine this re-
ception—or more accurately—rejection of the family about 
to usher in the King of kings. The innkeeper had no idea 
whom he was turning away. “He was in the world, and the 
world was made through Him, and the world did not know 
Him. He came to His own, and His own did not receive 
Him” (John 1:10–11). 

 “No occupancy” for the One who occupied heaven. No 
space for the eternal One who invaded our time and space, 
only to be left cribless. As the sacred hymn so aptly states,

Thou didst leave Thy throne and Thy kingly crown
When Thou camest to earth for me;
but in Bethlehem’s home there was found no room
for Thy holy nativity.1

But there was room in the stable. Surely at this point the 
weary travelers longed for any place with a roof over it. And 
who in that little sleepy town knew that “the hinge of history 
is on the door of a Bethlehem stable.”2
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“Born in a Barn”
“What’s the matter with you—were you born in a barn?” I 
still remember this expression, sarcastically hurled my way as 
a youth, for leaving the door open on a cold day. Yet there was 
no sarcasm surrounding the Lord’s birthplace. We may glam-
orize the biblical account of His birth, but whether it was a 
cave or a barn, He was born in a place full of animals, feed,  
insects, straw, and other things that accompany livestock.

When God came down to earth, He came down in the 
humblest fashion. He came down in the roughest manner. 
And He came into a place of conflict, certainly not becoming 
of a king. Divinity invaded poverty. He traded His kingly 
robes for rough swaddling clothes. He traded His divine  
prerogatives for a humble feeding trough, the fragrance of 
royalty for the rough smells of livestock and manure. He spent 
His first night resting with the very animals He’d created. The 
Savior of the world was born in a place where many parents  
wouldn’t even let their kids play out of fear of infection or 
injury. 

Infant holy, Infant lowly, for His bed a cattle stall;
Oxen lowing, little knowing Christ the babe is Lord of all.3

Next time you’re corrected for leaving the door open, 
you might want to winsomely reply, “Jesus was born in a 
barn. I’m following Him.” Let’s follow Him truly and hear 
from Him and His first powerful words.
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First Words of Jesus
From the moment a child begins to mumble, many parents 
playfully dispute the child’s first words. Did he say “daddy” or 
“mommy”? “Mimi” or “papa”? No doubt the debate ends at 
the 3 a.m. cry for food or a diaper change. There is power in 
the first words of a child, for words begin to unveil their per-
sonality, their likes and dislikes, and their passions. Parents 
long to hear the first words, because it begins a journey where 
their relationship with the child is deepened. 

In the case of Jesus, Mary and Joseph would more likely 
have heard His first words in their small home in Egypt. 
Because of His divine nature, we know His first words were 
not “mine!” or “no!” We also know that it wasn’t until Jesus 
was twelve that we would hear His first “recorded” words. 
In these words, as in all the words of the Bible, there is life-
changing power. 

The first recorded words of Jesus Christ, as God incar-
nated in human flesh, were, “Why did you seek Me? Did you 
not know that I must be about My Father’s business?” (Luke 
2:49). These two questions are the cornerstone of this book. 
In each chapter we’ll journey through the Christmas narra-
tive, tethering every event and character of Christmas to Jesus 
and His foundational first words. He is, after all, the essence 
of Christmas and life. 

Naturally you may wonder, I thought this was a Christmas 
book. What do the words of a twelve-year-old have to do with 
Christmas? The answer: absolutely everything! Because these 
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words encapsulate the very reason He was born in a manger 
that night divine. These first words unveil why Jesus Christ 
is the essence of Christmas and why He is so much more 
than just the nativity baby. They tell us volumes about the 
little stranger in the manger “whose goings forth are from 
of old, from everlasting” (Micah 5:2). Though the world 
traditionally celebrates His physical arrival into time and 
space on December 25th, these first recorded words reveal 
to us that this is God incarnate, the One who has no begin-
ning and no end. (In fact, according to Colossians 1:16, the  
actual first recorded words of Jesus were “Let there be light”  
[Genesis 1:3].)

The power of His first recorded words as a young man 
reveal the passion and heart of the God-Man Jesus Christ. 
How appropriate that for Jesus, even at twelve years old, His 
words were all Daddy—all the time. Though He would love 
and respect Joseph, this was not about His earthly adopted  
father. This was all about God, His heavenly eternal Father. 
In the four Gospels, the “heaven-born Prince of Peace”  
addresses God as Father more than 160 times, including 
twice in His seven last words from the cross.4

From these first words, Jesus taught us that His relation-
ship with His Father was the most important part of His exis-
tence, and thus it is the same for ours. He taught the disciples 
that because of Him, God was now their Father in heaven 
(Matthew 23:9). He taught them to serve their Father and 
even pray to their Father (Matthew 6:9). Although these are 
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the only recorded words of Jesus in the three decades before 
He began His earthly ministry, He speaks from the begin-
ning as a young man fully absorbed with the matters of His 
heavenly Father.

The Setting for His First Words
No one likes backtracking from a long journey—especially 
when you’ve forgotten something, or worse yet, someone! 
Most parents can identify with the horror of not knowing 
where their child is. Many a tear has been shed in the trauma 
and search for a missing little one. Wouldn’t the worst- 
imaginable scenario be to lose Jesus Christ, the Son of God?

Mary and Joseph were leaving Jerusalem after their pil-
grimage there for Passover. The Passover feast was an annual 
celebration, during which Jews from all over the world would 
come to Jerusalem to celebrate their exodus from Egypt 
(Exodus 12:1–14). Jesus was now older and truly the perfect 
son. They never had to worry about Him, until there was 
no sign of Him after the first day’s journey home. In hur-
ried desperation, Joseph and Mary frantically returned to the 
city and sought out their eldest son for three days. It wasn’t 
inconceivable for a child, amid all the clamor and commo-
tion of caravan travel, to get lost or left behind. Any parent 
would be driven crazy by the unanswered questions: “Where 
could He be?” “Didn’t He hear the many calls to pack up  
and head out?” “Is He in some sort of trouble?” “Has He 
been hurt by robbers?” 
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Could this be the first time in His life that He had ever 
been disobedient? 

Just twelve years earlier this same young couple had jour-
neyed to the little town of Bethlehem, only five miles outside 
of Jerusalem. There they brought this child into the world. 
Now they had “lost” the very child born to “save the lost”—
how ironic!

And Mary and Joseph probably asked themselves ques-
tions no other parent would even consider. These deeper  
questions most likely consumed their thoughts and conversa-
tion: “What about the angel and the prophecies?”; “Why are 
we on a search-and-rescue mission to find the One sent to  
rescue the world?”; “This doesn’t seem to fit into the plan.” 
Like the shepherds and the wise men, they were seeking Jesus, 
but in this case, to be reunited with Him. When they found 
Him, He was not in a store, a playground, or a game room, 
but in the temple of Almighty God. 

Now so it was that after three days they found Him 
in the temple, sitting in the midst of the teachers, both 
listening to them and asking them questions. And all 
who heard Him were astonished at His understanding 
and answers. So when they saw Him, they were 
amazed; and His mother said to Him, “Son, why have 
You done this to us? Look, Your father and I have sought 
You anxiously.”

Luke 2:46–48
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Joseph and Mary found their son engaging some of the 
sharpest theological minds of the day and leaving them in 
awe. But still she would ask, “Son, why have You done this to 
us?” For a moment, Mary thought there was injustice and had 
taken Jesus’s act as an affront. His response, however, would 
leave her breathless. “Why did you seek Me? Did you not 
know that I must be about My Father’s business?” (Luke 2:49).

With just two questions, Jesus redirected his parents and 
called them to remember the purpose of His coming that 
night in the manger. He was here for His Father’s business. 
In these words they hear the One who said, “Follow Me” 
ask them, “Why are you looking for Me?” What a curious 
question from the One sent to save a lost world. He wasn’t  
disrupting their life; on the contrary, they were disrupt-
ing His. Quite a scene this must have been in the crowded  
temple. One could describe the setting as “when God came 
to church.”

Though His parents were calling their son to leave 
Jerusalem with them, Jesus was summoned by another voice 
calling to Him, one of eternal familiarity. After all, He was in 
His Father’s house hearing His Father’s Word, surrounded by 
the sights and sounds of eternity. By now He well knew the 
fifth commandment and its adjoining blessing, “Honor your 
father and your mother, that your days may be long upon 
the land which the Lord your God is giving you” (Exodus 
20:12).

The first recorded tension between His divine and human 
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nature is seen in this incident. “Veiled in flesh the Godhead 
see, hail the incarnate Deity, pleased as man with men to 
dwell, Jesus our Immanuel.”5 Yet here we see Him honor 
His heavenly Father and His earthly mother and stepfather 
perfectly. But in His Father’s house, everything else was 
just background noise, meaningless chatter. At the feast of 
Passover, this young Passover Lamb was feasting on the all-
satisfying sights and sounds of His Father. All other matters 
grew strangely dim in the light of God’s domain. He was 
definitely in His element—enough to linger there for three 
days. All the older teachers of Israel around Him were moved 
to amazement. “And all who heard him were astonished at his 
understanding and answers” (Luke 2:47 kjv).

Mary’s First Words to Jesus
In Mary’s very first recorded words spoken to Jesus, she said, 
“Son, why have You done this to us? Look, Your father and I 
have sought You anxiously” (Luke 2:48).

The anxiety of His being missed was real. Real enough 
to bring a rare word of frustration aimed at the perfect child. 
This was the child who was never wrong. Mary and Joseph 
had divinely learned from the angel of their son’s mission be-
fore He was born. Yet, in all the chaos of life, their mission 
had eclipsed His, and hence the conflict. The young family 
had already endured a lot of difficulty. The birth had been 
inconvenient. They had braved dangerous roads and trails in 
their long journey to Bethlehem only to find no room in 
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the inn. Fleeing to Egypt, as refugees, to escape a murderous 
monarch had been difficult. Now they were back in Jerusalem, 
and He was twelve years old going on eternity. Their well- 
choreographed family trip to worship God at Passover had 
come completely unhinged. Surely, like all pious Hebrew 
families, they submitted their plans to God’s will. His will, 
they would discover, was something far greater than anything 
they had conceived. 

Try to savor the gravity and irony of this situation. At 
Passover, in the house of God, they found the perfect Lamb 
of God, the Word made flesh. They were too embroiled in 
their earthly prerogatives to understand His divine aspira-
tions. Their mood was now different. The Christmas spirit 
from Bethlehem had dissipated. Like many throughout the 
ministry of Jesus and throughout the ages, they sought Him 
for the wrong reasons. They looked for Him in order to ac-
complish their mission. Simply put, they needed to get home. 
Jesus’s mission was inconvenient to their itinerary. This wasn’t 
supposed to happen! So, how did the Chosen One respond?

Two Life-Changing Questions
The answers to the two questions of Jesus is this book’s driv-
ing force. His answers provide a divine link between the 
cradle and the cross that may forever change how you view 
Christmas, life, and eternity. Jesus Christ was purpose-driven. 
From all eternity He was on task, on mission, on point, and 
on purpose. What was this mission? 
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Jesus’s response to His parents was divinely revealing in 
the following ways:

• He asked them questions and listened, just as 
He did a few verses earlier with the religious 
teachers (Luke 2:46).

• He answered their question with questions, just 
as He would do throughout His public ministry.

• He defined His mission in His questions.
• He answered perfectly and respectfully.
• He asked questions that struck awe in the reli-

gious teachers, His parents, and all those around 
Him.

• He uttered words that perfectly connected His 
birth to His ministry, to His death on the cross, 
and to His resurrection. 

The Cradle and the Cross
Jesus’s first words tie it all together. He tells us why He came 
and why we should seek Him. He declares in these words 
why we celebrate Christmas, Good Friday, and Easter. He 
discloses to us the essence of His nature and purpose. We 
have in His first words the grand revelation of a person who 
transcends any season or holiday. His words tie together all 
aspects of His life in perfect symmetry. Watch how His mis-
sion, as set forth in these first words, connect and contrast the 
cradle with the cross in the chart on the next page.



18

FIRST WORDS OF JESUS

1. Roman law led to His 
traumatic birth in a cattle 
trough.

2. Born in Bethlehem, the 
city of bread.

3. The good news of the 
Gospel first came to the 
lowly shepherds.

4. Mary’s pain in childbirth.

5. Marked by the brightness 
of a star at birth. 

6. Blessed by the giving of 
gifts from wise men.

7. The first cry of birth.

8. Accepted and embraced 
in love and care.

9. Blessed and worshiped.

10. Born inside a stable and 
clothed. 

1. Roman law sentenced 
Him to His traumatic 
death on a wooden cross. 

2. The bread of life was 
broken at Golgotha.

3. The good news of the 
Gospel was last given to 
the lowly thief.

4. Mary’s pain in her child’s 
death.

5. The morning star was 
covered in oppressive 
darkness at death.

6. Cursed by the taking of 
His clothes for gambling 
by fools.

7. The last cry of death.

8. Rejected and forsaken in 
judgment and wrath.

9. Cursed and mocked.

10. Died outside in the  
open air and stripped  
of clothing.
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Question One: Why Do You Seek Him?
Church attendance always skyrockets at Christmastime. 
Tragically, we all too often seek Christmas more than we 
seek Christ. Even those interested in the Christ of Christmas 
rarely want anything to do with the cross of the Christ of 
Christmas. “Give me the cuddly little baby on the golden 
bed of straw. Not the bloodied man dying on the tree of 
death.” When the season is in full swing, multitudes gladly 
proclaim, “We love Christmas!” It’s as though the holiday it-
self has become an idol to many. Very few hasten to proclaim,  
“We love Christ!”

So He simply asks: “Why are you seeking Me?” Madly 
rushing here and there, we can relate at some level to the 
anxiety of Mary and Joseph in their “seeking.” We hustle, 
argue, fight, and “jingle a lot of bells.” We plan and desper-
ately strive for that “perfect” Christmas Day. Yet how often 
does the Lord Jesus Christ get preempted by our stress and 
busyness. 

But Christmas, just like every day, is about seeking 
Jesus. It is not just about bending our knee to take a pres-
ent from under the tree. It’s about “Come adore on bended 
knee, Christ the Lord, the newborn King.” In the follow-
ing chapters, we’ll meet the others who sought Jesus in the 
Christmas narrative: the shepherds, Mary and Joseph, Herod, 
Anna, Simeon, and the wise men. We’ll discover why each of 
them looked for Him. We’ll see how they all were uniquely  
connected to His mission.
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So, why do you seek Him? Are you like the crowd of John 
6, which clamored to Jesus for miracle bread but were repulsed 
by the thought of consuming the “Bread of Life”? Or are you 
like the blind man of John 9? At the call to follow Christ, he 
joyfully believed and worshiped Jesus. “Then he said, ‘Lord, I 
believe!’ And he worshiped Him” (John 9:38). He’s more than 
a seasonal, candle lighting “Christmas fix.” He is the eternally 
luminous fixture. Without Him we are doomed to eternal 
darkness. He is calling you to follow Him completely all year 
round. He doesn’t just show up in the manger at the holi-
days to assuage your guilt for lack of church attendance the 
rest of the year. Nor does He merely appear at weddings and  
funerals—when the realities of life break upon you like crash-
ing waves against the rocks.

He invaded time and space for a reason. It’s found in the 
hymns and carols of the season. It’s seen joyfully all around 
us, if we’ll simply hear “heaven and nature sing.” Splendid 
angels brought the first noel of His mission “to certain poor 
shepherds in fields as they lay.” Wise men brought gifts that 
amplified His mission. Herod feigned worship, and then tried 
to murder Him before He could fulfill His mission. 

Why do you seek Him?

Question Two: Do You Know the Mission of Jesus?
Brilliantly, Jesus answers His first question within another 
question: “Did you not know, that I must be about My Father’s  
business?” Jesus had laser focus. The main thing was the main 
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thing. Everything else was distracting noise. His Father’s 
business was His mission above all else. The same mission 
is embedded in the Christmas carols we so often voice with 
little comprehension of their profound import. Lyrics like, 

He comes to make His blessings flow,  
far as the curse is found,6 

To save us all from Satan’s power,  
when we were gone astray,7 

Light and life to all He brings,  
risen with healing in His wings, 

Mild He lay his glory by,  
born that men no more may die, 

Born to raise the sons of earth,  
born to give them second birth.8

Unwittingly, Mary and Joseph stepped right in the mid-
dle of the Son of God’s eternal mission statement. They were 
the ones who were lost. A defining moment indeed! Did they 
catch on? Did they get on board with His mission? Here’s 
what Luke 2:50 tells us about their reaction: “But they did 
not understand the statement which He spoke to them.”

Sadly, our world does not understand Jesus’s mission. It 
did not then, and even today, many claiming to follow Jesus 
don’t truly grasp His mission. But here is the answer of all 
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answers. He was about accomplishing His earthly task, which 
began in the stable. It would take Him to the cross, for the 
glory of the Father and the salvation of the lost! The essence 
of His mission is the heart of the Gospel. He accomplished 
everything we couldn’t, and He offers us everything we don’t 
deserve. 

Maybe you can identify with Mary and Joseph. Maybe 
you’re not sure why Jesus came or why people even celebrate 
Christmas. But you know deep inside there is something in-
finitely important about all of this. You know there is power 
in His words, just as Mary knew. In fact, the very next verse 
tells us, Mary “treasured all these things in her heart” (Luke 
2:51 niv). Perhaps you do know the facts of His grand mis-
sion, but you’ve “cooled off” and become detached from the 
One sent to transform your life. 

Ultimately the Christmas narrative is only a part of His 
larger mission as revealed in His first words. Connect with 
Jesus and His mission, and you will find the only true and 
lasting treasure of meaning and hope.

Come to Him and You Will Never Be the Same
In the next chapters we’ll journey together to connect with 
Jesus Christ and His transforming mission. We’ll discover 
how He can forever change our lives. We’ll find out why He 
really is the Christmas gift that keeps on giving and giving 
and giving.

Are you ready for a new beginning? Just as His light filled 
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that dark, dirty stable on that holy night in Bethlehem, so He 
can come into the darkness of your life and fill it with His 
light. Maybe now is the time for you to humble your heart 
before Him and receive the ultimate gift of salvation. Simply 
respond to the first words of Jesus, which He spoke at the 
start of His public ministry.

 
“The time is fulfilled, and the kingdom of God is at 
hand. Repent, and believe in the gospel.” 

Mark 1:15

You can call upon Him now, by praying something 
like, “Dear heavenly Father, thank You for the gift of Your 
Son, the Lord Jesus Christ. I repent of my sin and admit my  
complete inability to meet the perfect demands of Your law. 
I believe the good news that Jesus died in my place and I 
humbly ask You to save me from my sin. I receive the gift of 
salvation and new life in Christ. Thank You for saving me and 
making me Your child. In Jesus’s name, amen.”

“O Holy Night” is one of the most well-known Christmas 
hymns—and one of my personal favorites. Did you know it 
was originally written in France in 1847 by backslidden poet/
wine merchant Placide Cappeau de Roquermaure? He gave 
us a true treasure in this song. His words were then put to 
music by Jewish composer Adolphe Charles Adams. “O Holy 
Night” was the very first song ever played on the radio. Radio 
silence was broken on Christmas Eve 1906, when Reginald 
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Fessenden first read a portion of the advent scripture from 
Luke’s Gospel. He then took up his violin and played this 
sacred hymn—and what a hit it has been!9

Next time you hear “O Holy Night” over the airwaves, 
will it be just another song on your daily commute, or will 
these rich lyrics resonate with you? Has your soul felt its true 
worth? 

Long lay the world in sin and error pining, 
till He appeared and the soul felt its worth. 
A thrill of hope the weary world rejoices 
for yonder breaks a new and glorious morn; 
fall on your knees, oh hear the angel voices. 
Oh night divine, oh night when Christ was born.
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SCRIPTURE REFLECTIONS  
ON THE FIRST WORDS OF JESUS

“And your house and your kingdom shall be established forever 
before you. Your throne shall be established forever.” 

According to all these words and according to all this vision, 
so Nathan spoke to David. 

2 Samuel 7:16–17

For unto us a Child is born,  
Unto us a Son is given;  
And the government will be upon His shoulder. 
And His name will be called  
Wonderful, Counselor, Mighty God,  
Everlasting Father, Prince of Peace.

Isaiah 9:6

“But you, Bethlehem Ephrathah,  
Though you are little among the thousands of Judah, 
Yet out of you shall come forth to Me  
The One to be Ruler in Israel, 
Whose goings forth are from of old,  
From everlasting.”

Micah 5:2
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“When Israel was a child, I loved him, 
And out of Egypt I called My son.”

Hosea 11:1

Then Joseph, being aroused from sleep, did as the angel of the 
Lord commanded him and took to him his wife, and did not 
know her till she had brought forth her firstborn Son. And he 
called His name Jesus.

Matthew 1:24–25

Then He taught, saying to them, “Is it not written, ‘My house 
shall be called a house of prayer for all nations’? But you have 
made it a ‘den of thieves.’”

Mark 11:17

Then He went down with them and came to Nazareth, and was 
subject to them, but His mother kept all these things in her heart. 
And Jesus increased in wisdom and stature, and in favor with 
God and men.

Luke 2:51–52

Then He said to them, “These are the words which I spoke to 
you while I was still with you, that all things must be fulfilled 
which were written in the Law of Moses and the Prophets and 
the Psalms concerning Me.”

Luke 24:44
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Now the Passover of the Jews was at hand, and Jesus went up to 
Jerusalem.

John 2:13

And He said to those who sold doves, “Take these things away! 
Do not make My Father’s house a house of merchandise!” Then 
His disciples remembered that it was written, “Zeal for Your 
house has eaten Me up.”

John 2:16–17

Now before the Feast of the Passover, when Jesus knew that His 
hour had come that He should depart from this world to the 
Father, having loved His own who were in the world, He loved 
them to the end.

John 13:1

Therefore, just as through one man sin entered the world, and 
death through sin, and thus death spread to all men, because all 
sinned.

Romans 5:12

For if by the one man’s offense death reigned through the one, 
much more those who receive abundance of grace and of the gift 
of righteousness will reign in life through the One, Jesus Christ.

Romans 5:17
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Therefore purge out the old leaven, that you may be a new lump, 
since you truly are unleavened. For indeed Christ, our Passover, 
was sacrificed for us.

1 Corinthians 5:7

He who sins is of the devil, for the devil has sinned from the 
beginning. For this purpose the Son of God was manifested, that 
He might destroy the works of the devil. 

1 John 3:8
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GROUP DISCUSSION QUESTIONS 

1. Why do we tend to glamorize the Christmas story?

2. What were your first words, and why are they 
significant?

3. Why was God’s house so attractive to Jesus?

4. How could Mary and Joseph possibly lose Jesus?

5. Who was really lost when Jesus was at the temple?

6. What does the birth of Jesus have to do with His death?

7. Why do people seek Jesus at Christmas?



Now let us all with gladsome cheer
Go with the shepherds, and draw near

To see the wondrous gift of God,
Who hath His own dear Son bestowed.

Martin Luther
“From Heaven Above to Earth I Come”

“Fear not!” said he; for mighty dread  
had seized their troubled mind,
“Glad tidings of great joy I bring 

To you and all mankind.”
Nahum Tate 

“While Shepherds Watch Their Flocks”

Break forth, O beauteous heavenly light, 
And usher in the morning;

Ye shepherds, shrink not with affright,
But hear the angel’s warning. 

This Child, now weak in infancy, 
Our confidence and joy shall be.
The power of Satan breaking, 
Our peace eternal making. 

Johann von Rist, trans. John Troutbeck 
“Break Forth, O Beauteous Light”

Herdsmen beheld these angels bright—
To them appeared with great light,

And said, “God’s son is born this night.”
“In Excelsis Gloria”
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